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Invest North Bay welcomes Phase II Baylor representatives to the City 

NORTH BAY, ONT. – In their final phase of information gathering, four Baylor MBA candidates 
representing Phase II of the Focus Firm Project are visiting the City this week.  
 
“The team has been busy in the weeks since our visit to Texas, including hosting 
teleconferences with every member of City Council,” commented project co-lead, Tim 
Hutchison. 

Kevin Hutchison, project co-lead added, “This visit allows new team members an opportunity to 
experience our community firsthand, and to take back with them to Texas a strong sense of the 
commitment and engagement evident throughout the City.”  

Each of the MBA candidates represents one of the four working groups that were identified by 
the Phase I group in their December presentation: Talk, Retain, Sell, and Develop, led by 
Stephanie Webster, Cheri Adam, Michael Ramey, and Mike Holubik, respectively.   

“Every team is making progress in their respective areas.  The level of coordination between 
students, faculty, and our advisors is inspiring.  It’s easy to see how seriously everyone is taking 
this project,” Holubik remarked.  
 
With a firm understanding of each of their focus areas, the MBA candidates will be meeting with 
various community leaders and organizational representatives. Their goal is to further 
investigate each of the key issues highlighted in the survey, and to develop firsthand 
experiences that will contribute to the project’s overall success. 

Webster added, “It’s a privilege for our team to visit this amazing City and experience everything 
it has to offer.  We all look forward to exploring North Bay and getting to know its people, so that 
in moving forward, our efforts come with a firsthand sense of who we’re serving—and how to 
best serve them.”  
 
The final results and recommendations on strategic priorities will be presented to the public at 
an open session in April. The final date and location will be announced closer to the date. 
 
“We remain extremely grateful for Baylor’s gift to the City and I want to wish a warm welcome to 
the new group of students on behalf of our community. We eagerly await the project conclusion 
and presentation to our community in April,” commented Mayor Al McDonald.  



"The Baylor focus project is nearing its conclusion and the students are working on the final 
stage of research. North Bay will soon have a unique opportunity to blend Baylor's invaluable 
work with local economic development efforts in order to chart the City's strategic economic 
direction for many years to come," concluded Paul Goulet, Invest North Bay Development 
Corporation Chair. 

Project information and updates available at http://www.investinnorthbay.ca/development-
corporation/baylor/. 

 

The Invest North Bay Development Corporation helps foster an environment that supports long-term economic and community 
growth by focussing on municipal innovation and making North Bay an attractive place to invest and do business. 
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For more information please contact:  

Invest North Bay Development Corporation Project Lead Kevin Hutchison at 705.472.9900 

Erin Richmond, Manager, Economic Development at 705.474.0400 ext. 2527 or Erin.Richmond@cityofnorthbay.ca 
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