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North Bay delegation returns from Waco with fresh perspective 

NORTH BAY, ONT. – Strong commitment and partnership was demonstrated as Baylor 

University faculty and students hosted a delegation from Invest North Bay Development 

Corporation in Waco, Texas last week.  

Invest North Bay Development Corporation Board Member George Burton commented, “The 

talent of the students and faculty participating in the project as we know is world class and 

provides us with a capacity that cannot be matched. I am looking forward to working with the 

team on the next phase.” 

The purpose of the intensive two-day trip was to collaborate with faculty and students leading 

Phase II of the Focus Firm project, which involves the development of strategic priorities for the 

City of North Bay. Meetings were highly productive and met with optimism as the delegation 

witnessed the fresh perspectives and were encouraged by Waco’s resurgence.   

Paul Goulet, Chair of Invest North Bay Development Corporation, commented, “Waco's 

Chamber of Commerce indicated their community operates on a ‘culture of implementation.’ 

This belief in the city's ability to change and execute will be such a critical component to 

success in the coming months. The Board will become stewards of the change but we have 

much work ahead to communicate and grow the change effort across the city's population. It 

should be a labour of love.” 

Baylor arranged meetings between the delegation and Prosper Waco, The Chamber of 

Commerce as well as the Mayor of Waco and his senior leadership.  Common themes quickly 

emerged as a sense of pride echoed throughout the Waco community.   

Baylor alumni and project leads, brothers Kevin and Timothy Hutchison, felt the visit was 

necessary and worthwhile.  “Baylor embodies a commitment to core values and a dedication to 

excellence.  Likewise, despite real tragedy, the people of Waco inspire others by continuing to 

move forward.  The journey is made easier by tremendous collaboration evident throughout the 

community.  Our team is further encouraged to do well on behalf of the citizens of North Bay.” 

With nineteen MBA students now working on the initiative, discussions with Baylor University 

included focus on the four main priorities identified in Phase I of the project: talk, retain, sell and 

develop.  Having community leaders engaged with the Baylor team during this early stage of 

strategy development helped provide valuable insight and align the project with current 

initiatives. 



“The MBA students are grateful for the opportunity to work on a project for the community of 

North Bay,” said Laurie Wilson, Director of Graduate Business Programs and instructor for the 

MBA Focus Firm class.  “Our goal is for these students to provide an independent analysis that 

the community of North Bay can use to further economic development.  After talking directly with 

the North Bay leaders who traveled to Waco, the students are better prepared to set objectives, 

collect research, analyze data and craft recommendations.” 

“I am truly inspired by the amazing people we have the opportunity to work with from Baylor 

University and by the incredible community leaders who have volunteered their time to be part 

of Invest North Bay,” stated board member Jason Corbett. 

Board member Vicky Paine–Mantha remarked, "You couldn't help but be impressed with what 

can be achieved when organizations and media work together to build community prosperity. 

The leveraging of expertise and the symbiotic relationships of the Chamber of Commerce, the 

City of Waco, and the health, education and social service sectors together have created an 

incredibly supportive environment for positive economic development."  

With Phase I complete and relationships formed between Phase II students and the Invest North 

Bay Board, the next chapter of the project is well underway. 

“Meeting with the Baylor team to kick off Phase II of the project proved to be a valuable 

approach.  We look forward to working with the group as strategies emerge and in further 

exploring Waco best practices,” Erin Richmond, Manager of Economic Development 

expressed.    

“The one thing that they’ve been able to champion very well is a sense of community pride,” 

said Mayor Al McDonald.  He added, “It was one of the best business trips I have ever attended. 

The partnership with Baylor University is a wonderful gift that is appreciated by our city and 

citizens.” 

The group from Texas will present their findings in late April at a public presentation in North 

Bay.  

Project information and updates available at http://www.investinnorthbay.ca/development-

corporation/baylor/  
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growth by focussing on municipal innovation and making North Bay an attractive place to invest and do business. 
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For more information please contact:  

Invest North Bay Development Corporation Project Lead Kevin Hutchison at 705.472.9900 

Erin Richmond, Manager, Economic Development at 705.474.0400 ext. 2527 or Erin.Richmond@cityofnorthbay.ca 
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